PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

July 14, 2014
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on July 14, 2014 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Deborah Garber, Thomas Ackel, R. Scott Melancon, Tim Matthews, Sr., Joseph Foret, Gary Duhon and Joseph Cain in attendance.  Duane Lodrigue was absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Jonathan Hird and Maarten Kluijver, Moffatt & Nichol; Anh Nguyen, U.S. Army Corps of Engineers, New Orleans District (“Corps”); Captain David McClellan and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Michael Knobloch, Knobloch Professional Services; Clay Breaud, GSE/Providence Engineering; Walt Adams, EnGarde Consulting; Carl Blum, Architect; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Greg Aucoin swore in Gary Duhon as the newest member of the Morgan City Harbor & Terminal District’s board, who was welcomed by Mr. Gauthier and the Board. 
Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Ackel and seconded by Mrs. Garber that the minutes of the Regular Meeting of June 9, 2014 be approved and adopted. Motion carried unanimously.  
It was moved by Mrs. Garber that the report of receipts and disbursements for the month of June, 2014 be received and accepted and that all invoices presented to the Board for the month of June, 2014 be paid.  Mr. Foret seconded that motion, which carried unanimously. 
Mr. Gauthier presented the 2014/2015 budget that had been previously emailed, faxed or otherwise delivered to the Board.  It was moved by Mr. Ackel and seconded by Mr. Matthews that the 2014/2015 budget be adopted and the resolution below and expenditures of the funds in 2014/2015 be authorized in accordance with the budget presented, which was unanimously approved.  
RESOLUTION


A resolution providing for the adoption of the 2014/2015 budget for the Morgan City Harbor and Terminal District (“District”).


WHEREAS,  this Board of Commissioners (“Board”) deems it necessary and proper to prepare and adopt a budget with defined goals on revenues and expenses for the fiscal year beginning July 1st, 2014 through June 30, 2015,


BE IT RESOLVED, that the Morgan City Harbor and Terminal District does hereby approve the budget presented and adopts it as an Operating Budget of Revenues and Expenditures for the fiscal year beginning July 1, 2014, and ending June 30, 2015;


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2014, and ending June 30, 2015 presented this evening, be and the same is hereby adopted to serve as an Operating Budget for the Morgan City Harbor and Terminal District, during the same period.


BE IT FURTHER RESOLVED by the Board that the detailed estimate of Revenues and Expenditures for the fiscal year beginning July 1, 2014, and ending June 30, 2015 presented this evening, be and the same is hereby declared to operate as an appropriation of the amount therein set forth within the terms of the budget classification.


BE IT FURTHER RESOLVED by the Board that any deviations of budgetary amendments require the approval of the Morgan City Harbor and Terminal District Board.
Captain McClellan reported that there were 5,123 transits for the month of June, averaging 171 per day.
BMI Franklin reported that: (i) they updated a light on the Berwick Bay Bridge with LED, which is more reliable; (ii) they are standing by ready to establish Crew Boat Cut and disestablish Horseshoe Bend. 

 Anh Nguyen reported that:  (i) Dredge California is on site in Crew Boat Cut and will begin dredging on July 16 with an estimated completion at the end of August; (ii) remaining funds will be used in the Atchafalaya Bar Channel, with bid opening on be July 17; (iii) a task order will be issued on July 15 for the lease dredge contract for Berwick Harbor and the Captain Frank dredge will be at 20 Grand Point on July 18.
Mr. Hird reported that:  (i) they, along with Mr. Wade met with Tom Holden, Vicksburg Division to discuss what funds will be available after opening up Crew Boat Cut to dredge in the Bar Channel.  Moffatt & Nichol followed up with economic numbers to LED as per Mr. Wade’s request.  (ii) A RECON trip is scheduled next week to visit the site of the two NOAA stations.
Mike Knobloch reported that:  (i) FY10 Port Security Grant will be closed out at the end of August, with the final reimbursement request to be made at next month’s meeting; (ii) we are in the process of procuring the remainder of the equipment, mostly GSA, for the FY11 Port Security Grant; (iii) the draft Facility Security Plan (FSP) was submitted to the Coast Guard, which was reviewed and returned with some comments, one of which is the need to acquire a Facility Security Officer (FSO).  The Coast Guard will be doing a walk through inspection on Friday, July 18.  It was moved by Mr. Melancon and seconded by Mrs. Garber that the Port enter into a contract with Lazer Claims Investigation & Security Services as defined in the District’s FSP at a cost of $1000 per month and the following resolution be adopted, which Motion carried unanimously.
RESOLUTION
A resolution providing for the execution of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), designating the terms and conditions of the contract, and granting the authorization therefor.

WHEREAS, this Board of Commissioners (“Board”) is authorized by the provisions of LSA-R.S. 34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,

WHEREAS, this Board, after due deliberation deems it necessary that a real and genuine necessity exist therefor, to contract with Lazer Claims Investigation and Security Services, L.L.C. for services related to the Facility Security Plan for the Morgan City Harbor and Terminal District, particularly as its Facility Security Officer and related services.

BE IT RESOLVED, that the President, Jerry Gauthier, is hereby authorized and directed to execute on behalf of the District, an agreement with Lazer Claims Investigation and Security Services, L.L.C. for the necessary facility security officer service relative to the District, substantially in accordance with the terms and conditions of the agreement presented this day.

Mr. Adams reported that:  (i) Phase 1 Site Work and Utilities will be advertised tomorrow, July 22, and July 31, with bid opening on August 12; (ii) he, along with Mr. Blum, and representatives from AIC visited the Port Fourchon EOC and he, along with Mr. Blum will visit an EOC in Mississippi at a later date; (iii) the design process is on schedule and plans are to advertise the building contract by the end of August; (iv) test piles have been driven and we are awaiting the final report.  Architect Carl Blum added that two changes have been made since the last meeting, which was additional space to the right of the building and a section over the command and operations center. 
Cindy Cutrera reported that:  (i) we have had and will have a number of opportunities recently to promote the Port, including presentations at both Rotary Club and Kiwanis Club as well as an upcoming interview on KWBJ with Frank Fink; (ii) we are working on a security upgrade for our website; (iii) she attended an IRPT board meeting in Natchez, MS where 2/3 of the meeting was devoted to tonnage and value of comities considered when trying to get credit for dredging.  (iv) Colonel Hanson visited the Port and discussed tonnage and demonstrating our values based on activities.  As a result of that meeting, Colonel Hanson had Sarah Nash, Brad Inhman, Mark Wingate and an economist for the Corps meet with her and Mr. Wade to discuss this.  (v)   In the annual appropriations bill, Senator Landrieu is requiring the Corps to factor in the value of goods and equipment used in offshore energy production.  Mr. Wade pointed out that the Port has met with Senator Landrieu’s office several times on this issue.
Mr. Wade reported that: (i) he was asked to speak before the Joint House/Senate Committee last week about tonnage.  Everyone was in agreement that we do not receive our share yet they cannot come up with a solution.  (ii) We received Halliburton’s first rail car on Friday.
Mr. Bourgeois reported that:  (i) the Board is required to select an official journal annually.  Mr. Foret moved that the following resolution be adopted, designating the Daily Review as its official Journal, which was seconded by Mr. Ackel, which carried unanimously.

RESOLUTION



A Resolution designating the Daily Review as the official journal of the Morgan City Harbor and Terminal District 

WHEREAS, Louisiana Revised Statute 43:171 requires the Morgan City Harbor and Terminal District to designate an official journal for publications of the proceedings of its board and such financial statements required by and furnished to the legislative auditor.

WHEREAS, the Board of Commissioners of the Morgan City Harbor and Terminal District (“District”) finds that the Daily Review, a newspaper in Morgan City, meets all the requirements for its designation as the official journal of the District.  

Accordingly, BE IT RESOLVED, that the Daily Review, a newspaper being published in Morgan City, Louisiana, is designated and selected as the official journal of the District.

Mr. Bourgeois suggested that action was necessary on a contract between the District and Knobloch Professional Services, LLC, which provides for the continuation of its present port security services and for new administrative services at $6,000.00 per month.  It was moved by Mr. Duhon and seconded by Mrs. Garber that the Port enter into a contract with Knobloch Professional Services, LLC and the following resolution be adopted, which Motion carried unanimously.
RESOLUTION
A resolution providing for the execution of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), designating the terms and conditions of the contract, and granting the authorization therefor.

WHEREAS, this Board of Commissioners (“Board”) is authorized by the provisions of LSA-R.S. 34:324 to “contract with the employ attorneys, clerks, engineers, deputy commissioners, superintendents, stevedores and other agents and employees and shall fix their compensation and terms of office or employments,” and,

WHEREAS, this Board, after due deliberation deems it necessary that a real and genuine necessity exist therefor, to contract with Knobloch Professional Services, L.L.C. in connection with various matters related to administering and implementing the Port Security Grants awarded to the Morgan City Harbor and Terminal District and other services related to the advancement of the District.

BE IT RESOLVED, that the President, Jerry Gauthier, is hereby authorized and directed to execute on behalf of the District, a consulting agreement with Knobloch Professional Services, L.L.C. for the necessary service relative to the District, substantially in accordance with the terms and conditions of the consulting agreement presented this day.

Mr. Bourgeois also reported that:  (i) an agreement has been reached with the Coast Guard over arrears due because of difference in CPI calculations; (ii) next month a new Axe/Ant lease will be presented for approval; (iii) update to the Employee Operations Manual include but are not limited to changes in employee benefits and state purchasing guidelines.  It was moved by Mr. Matthews and seconded by Mr. Ackel that the Port adopt the following resolution, which Motion carried unanimously.
RESOLUTION

A Resolution authorizing adoption of the Morgan City Harbor and Terminal District’s Employee and Operations Policy Manual.

WHEREAS, the Morgan City Harbor and Terminal District (“District”) deems it necessary to modify, restate and adopt policy and procedure guidelines, as presented this day; and accordingly,

BE IT RESOLVED, that the polices and procedures, provided in the document entitled “Employee and Operations Policy Manual” are hereby adopted and that all policies and procedures heretofore adopted by the District and inconsistent with the policies and procedures hereby adopted are rescinded, and 

BE IT FURTHER RESOLVED, that in the even any policy or procedure, part of a policy or section of said policy manual is judged to be inconsistent with law or inoperative by a court of competent jurisdiction or is invalidated by a policy or procedure duly adopted by this Board, the remaining policies, procedures and parts of policies and procedures shall remain in full effect.

With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
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